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I What is the purpose of your organisations?

— P e

% Supportlng people to build
= ... successful and innovative organisations.
) ol i e ks ot s b HTWK



I What is your own challenge?

| Building your own
succesful and innovative organisation.

WOW-momepnt]
) Wow! Building an organisation
= which helps to build organisations
with innovative businesses models
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I Responsive Manifesto
Responsive.org

We have re-thinke
ab?ut Now we Should
Ouill organisatipne

Everyone and everything is connected.

The tension between organizations optimized for
predictability and the unpredictable world they
iInhabit has reached a breaking point.
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Responsive Manifesto A poc /
Responsive.org Ponsive rganisatippn ic 5

How about this: an responsive organisation?
Learning organisation

Responsive Organizations are built to learn and
respond rapidly through the open flow of
Information; encouraging experimentation nformation flows

and learning on rapid cycles; and organizing as a0l

a network of employees, customers, and Jiue F9anispt,,
partners motivated by shared purpose.

adapty
PClve OVQQVLZgatZOVL

nerwork orgh nisatlon
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Responsive Manifesto
Where we come from

Proflt é 9 Purpose
Hierarchies €< - Networks
Controlling € - Empowering
Planning < - Experimentation
Prlvacy <2 Transparency

TN TN » T i
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Responsive Manifesto
where have to go

Proflt < 9 Purpose
Hierarchies €< - Networks
Controlling € - Empowering
Planning < - Experimentation
Prlvacy <2 Transparency
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I Responsive Manifesto I
Responsive.org

Profit & - Purpose

In the past, the goal for many organizations was creating economic value for shareholders or owners.

Today people are looking for organizations that
have a purpose broader than just making money.
g A clear and visionary purpose brings together

stunning talent, committed shareholders, partners,
and communities.
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I Responsive Manifesto
Responsive.org

Controlling € - Empowering

In the past, a limited number of people held the power. Control was forced through centralized,
top down decision-making.

Today rather than controlling through process and
hierarchy, you achieve better results by inspiring and
empowering people at the edges to pursue the work as

they see fit — strategically, structurally, and tactically.
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Responsive Manifesto

Responsive.org

10

Planning €< - Experimentation

In the past, organizations competed by optimizing productivity, efficiency and
predictability with long term planning.

r—-

Today plans start losing value the moment they're
finished. Responsive organizations still need a long term
vision, but make progress through experimentation and
iteration.
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Responsive Manifesto

Responsive.org

11

Hierarchies €< -2 Networks

In the past, command and control style of leadership was terrifically successful during
the industrial era.

r—-

Today technology and connectivity has increased our
ability to self-organize, collaborating more easily across
internal and external organizational boundaries.
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Responsive Manifesto
Responsive.org

12

Privacy € - Transparency

In the past, information was the currency of power: hard to come by and hard to spread.

r—-

Today the potential benefits of trusting people who share
the organization’s purpose to act on information as they
see fit often outweighs the potential risks of open
information being used in counter-productive way.
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What do we need to build successful organisation?

. CULTURE TEAM
A common commitment on Real people working on
and common understading of real tasks.
the principles of responsive
organisations.
Prof. Dr. Lutz Maicher — Responsive Organisations and organisational learning — a case for samarbeid I'I TW K

13 Hochschule fur Technik, Wirtschaft und Kultur Leipzig

Hochschule fiir Technik,
Wirtschaft und Kultur Leipzig



I How our successful team will look like?

who constantly has new ideas,

AW Suee
ESSTul +
f Cam @IV I@®)>8 whether they be realized or not.

Combines t), ree

roles.
who masters a task or OWNER g > who knows many people
a process in detail. = T4 who know something.
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What do we need to build successful organisation?

!

CULTURE

A common commitment on
and common understading of
the principles of responsive
organisations.

of

Creators,
Brokers and
1 Owners .

INFRASTRUCTURE

A system for communication, collaboration and sharing
Information in a responsive organisation.
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Samarbeid — our approach for an appropriate infrastructure
for responsive organisations

We desigineg and builg g,

Ln [
. formatipn SYStem with th,
S Ve rd
Ponsive Mmanifestp i ming

« Collaboration on tasks and processes

« Team communication

« Flexible and adaptive for a learning organisation

 storing all data in one networked organisational memory

« Empowers teams with little I1T-skills

« Open Source for full sovereignity on all processes and data

Try ©. samarbeid
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I Samarbeid — our approach for Experimentation over planning I

‘ Samarbeid AUFGABEN DOSSIERS Suchen

- N Verantwortlich ANDERN {
Your first task in samarbeid AUFGABE ABSCHLIESSEN Daniel Schwab n S a ma Vbel:d
Your first task in samarbeid e e 8 0 ‘/(
#158 - Aktiv
Description felnehmend AnoER aa M/ a Lwa
e , Ys start
Attachement i Vd
! e Falligkeitsdatum ANDERN WLth a S LVMIP Le tas h
Zuriickstellen bis ANDERN
DISKUSSION o HISTORIE ALLE Sichtbar fiir Alle.
JB Meine Merkliste + a d d M/e
Alle Teilnehmenden der Aufgabe und direkt erwéahnten Nutzer:inne sruppen werden dber deine mmentar benachrichtigt. Fir Erwahnunger
(data)
N Teer e A ek v e e v ta St”’wtlxufe -fay
KOMMENTIEREN th e ta
SR
Try & samarbeid
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Samarbeid — our approach for Experimentation over planning

Start with a smeLe Enr

task. T

FLexibLg Veﬁwe your Add additional

- tasks and
processes anol The learning some flow Logio
vqwlatc the template cycle in samarbeid. gLc.
Start new Create o new
processes based teweplate based on
ow the temeplate. the process.
Try c samarbeid
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Samarbeid — our approach for Empowering over controlling

soamaroetd Ls
destgmned and butlt

The | e_ar ning _ - to empower small
cycle in samarbeid. oroanisation with

Very Little IT skills.

Try V.. samarbeid
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I Samarbeid — our approach for Networks over hierarchies

I

T You can stmply

| Each Pmaesg anol {Lexlbtg

“““““““““““ contains all Linde between

zzzzzz :Ltg Aata M/M{ all processes (and
information. thelr data).

Samarbeid is the
organisational memory —

organised as network.
Try & samarbeid
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Samarbeid — our approach for Networks over hierarchies

3 samarbeid AUFGABEN  DOSSIERS Suchen
PROZESS n Teammeet ting Verantwortlich ANDERN LL t
Teammeeting samarbeid ’ﬁ Teammeeting samarbeid ) /X 6 a V\/L
Teilnehmend ANDERN
i isati ’ ’
AUFGABEN + Organisation AUFGABE ABSCHLIESSEN i
g Falligkeitsdatum ANDERN O O m m l/t V\/L O a LO V\/
1. Block ~
Zuriickstellen bis ANDERN M a 6 V\/g d LV@ Ctl/ I:V\/ t]/l 6
Organisation Sichtbar fiir Alle. PP 5
#155 + Aktiv - 24 Michael Prilop schrieb - vor weniger als einer Minute

9 Indeed @. | ) MR MeiEE tas ‘QS/ CLO-Se tO A LL
o NeCESSarY data and Ls
2 Block ~ a Sorry @Daniel Schwab for my delay. | just worked on %43 * Open Source Days . | think, this is a good idea. And i already spoke OO MP Ye M 8 V\/S (// b Le {O Y a LL

with @Michael Prilop - he agrees as well.

Dokumentation
#156 « Aktiv

Nachbereitung

tean meners.

Daniel Schwab schrieb * vor 2 Minuten

Noch einmal Nachbereitung Q Q

#159 + Aktiv @Lutz Maicher What is your opinion?

Samarbeid is the
organisational memory —

organised as network.
Try & samarbeid
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I Samarbeid — our approach for Networks over hierarchies

lnvite external
partners for
collaboration on
ProCesses v
samarbeld.

Coupling
samarbelo with
nternal and
external thivol-
party apptlaat’wws,
Lilce your calendar.

Your
. samarbeid

Samarbeid is the integration
hub for the whole organisation.

Try ©. samarbeid
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Samarbeid — our approach for Transparency over privacy

) samarbeid AUFGABEN  DOSSIERS Suchen

PROZESS [2) Teammeeting

Teammeeting samarbeid ‘b Teammeeting samarbeid
AUFGABEN + Organisation AUFGABE ABSCHLIESSEN
1. Block ~ Termin
27.10.2022, 10:00 Uhr n|
iyl L Sy
Organisation WS Menaten
#155 + Aktiv » 34 e )
Notizen
For these notes we know who made the last changes. n|
—TTYTN
Dokumentation Wr ZMinuten
#156 - Aktiv

DISKUSSION HISTORIE o BLLE
2. Block ~

. Daniel Schwab hat Nutzer:in Daniel Schwab als Verantwortliche:n zugewiesen « vor 2 Minuten
Nachbereitung

#157 - Erstellt

Nutzer:in Michael Prilop wurde Teilnehmer:in * vor 6 Minuten

Noch einmal Nachbereitung e

#159 - Aktiv Nutzer:in Lutz Maicher wurde Teilnehmer:in « vor 7 Minuten

In samarbeid vistbility can be restricted to groups.

Verantwortlich ANDERN

Daniel Schwab
daniel@samarbeid.org

Teilnehmend ANDERN
Falligkeitsdatum ANDERN
Zuriickstellen bis ANDERN

Sichtbar fiir Alle u

I Meine Merkliste

If 2 user can see something, the user can work on Try c samarbeid

it. samarbeld saves all changes for traceabilty.
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Samarbeid

Q Search GitLab

— our approach for Purpose over profit

. samarbeid
@ Project information

[ Repository

[ Issues 14
I% Merge requests 1
@/ ClI/CD

@ Security & Compliance
) Deployments

L Apalytics

X Snippets

© Settings

Samarbeid is Open Source
under MIT license.

https://gitlab.com/samarbeid-org/samarbeid
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( samarbeid & A~

) W Unstar | 3 % Fork | 1
- Project ID: 8032182 [%

~ 5184 Commits ¥ 24 Branches (712 Tags [ 2.1GB Project Storage (>) 12 Releases

nse scan failing | coverage [94.99%

List

Boards

Service Desk

Merge branch '1096-deactivated-user-can-request-a-new-password' into 'main' [«.. @ da763e41 | [
Daniel Schwab authored 2 hours ago

Milestones

main v samarbeid / | + v Find file Web IDE | v & v
[2) README | | 8 MIT License | | [3) CI/CD configuration | | {8} Configure Integrations

Name Last commit Last update
Eaapp Prevent deactivated user from recovering... 2 hours ago

o s samarbeld for free

otions - to gt full
rocesses and fata.

AlL ov@awgtat’wwg c
and without any L
<pverelgnity of the oW P

Try ., samarbeid

HTWK

Hochschule fiir Technik,
Wirtschaft und Kultur Leipzig
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I Samarbeid and your organisation

CULTURE

of

Creators,

@8k M =. Brokersand
el Owners.

INFRASTRUCTURE

Your .
samarbeic
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Samarbeid and the challenge of your organisation

Your

c samarbeid

Start managing your tasks, consulting
processes and customer data with o
system which helps you to become o
successtul responsive organisation.
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Samarbeid and the purpose of
your organisation

client's
. samarbeid

client's
. samarbeic

Your

. samarbeid

client's
. samarbeic

>4

Help Your customers to butld thelr own
organisations based on Your own
experiences of belng a succesful
(ESPONSLVE OrganLSation.
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Discussion

Please drop me a note
Lutz Maicher
lutz.maicher@htwk-leipzig.de

Or follow samarbeid
https://linktr.ee/samarbeid_org

for our links to
website
linkedin

gitlab

twitter
instagram

Prof. Dr. Lutz Maicher
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My question to open the
discussion:

,What do you expect from a
collaboration system for your
(coaching) organisation?

How satisfied are you and your team
today?*

e Try &’ samarbeid

https://try.samarbeid.org HTWK
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