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AGENDA

• Numbers
• Schedule
• Common Rules
• Inputs
• Outputs
• Coaching
• Challenges
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NUMBERS

• 8 universities (2 European + 6 Bangadeshi)
• 24 students
• 24 teachers
• 6 teams
• 14 days
• 40 teaching hours
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SCHEDULE – WEEK 1
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SCHEDULE – WEEK 2
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COMMON RULES

• We are always on time
• Do not interrupt when someone is speaking
• Put your hand up, when you want to speak
• Do not hesitate to ask questions
• I like,  I wish
• Do not use „but”
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INPUTS

• Individual business ideas
• Openess for teamwork
• Willingness to compromise
• Communicative English
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INPUTS
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OUTPUTS

• Persona Profile
• Value Proposition Design
• Business Model Canvas
• Target market - TAM, SAM, SOM
• Competition
• SWOT Analysis
• Pitch Deck
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COACHING

• One coach per team
• 6 coaching sessions for two weeks
• Coaching/ mentoring flexibility
• Coach is to support the team, to encourage team in the project 

development
• Coach is not an expert in all subjects
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CHALLENGES

• Cultural differences (food, prayers, ...)
• Number of European and Bangladeshi students in the team
• Different motivations and determination of students
• „We want to have more fun!”
• Extraordinary events (lost passport, illness, stuck in the toilet ...)
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Bogusz Wiśnicki
Maritime University of Szczecin

THANK YOU!
QUESTIONS?

melbu.eu melbu
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