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MORE ENTREPRENEURIAL LIFE IN BANGLADESHI UNIVERSITIES 
(MELBU)
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MELBU & Three Pillars 

Promote the sense and act of entrepreneurship  among the university students 

in Bangladesh in order to enhance their employability

To promote on-campus 

entrepreneurship at each 

Bangladeshi partner HEI in form 

of an Entrepreneurship Center

Establishing

University based 

Entrepreneurship 

Center

Development of

Entrepreneurship 

Course for the 

Students

Summer School

Among the students in the partner 

universities in Bangladesh through 

arranging Summer Schools, 

Bootcamps, Workshops, & Trainings 

in Germany, Poland, & Bangladesh

Establishing

MELBU 

Crowdsourcing 

Platform for 

Supporting student

entrepreneurship

For the students to facilitate entrepreneurial idea 

sharing, crowd-based assessment of the idea, 

integrating the companies and potential investors 

to check the ideas & facilitate the student 

entrepreneurs 
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MELBU Consortium

North Western University ,Khulna 

Leipzig University (Germany) Maritime University of Stettin (Poland)

Khulna University

Bangabandhu Sheikh Mujibur Rahman 

Science and Technology University

Jashore University of Science 

and Technology (JUST) 
Khulna University of Engineering 

and Technology 

Northern University of Business 

and Technology, Khulna 
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Crowdsourcing Service Concept

Venture idea sharing by the students
Ask for Challenge Solving by the

start ups/organizations
Promotion and Supports

▪ Push ideas from the crowd

▪ Community

▪ Creativity 

▪ Feedback / Comments from the crowd

▪ Ranking by the crowd

▪ Visibility

▪ Request

▪ Co-creation

▪ Pull Challenge from Companies/ 

Organization

▪ Open Innovation

▪ Crowd solves problem

▪ Reward 

▪ Visibility

▪ Co-creation

▪ Sensitization 

▪ Templates (BMC, etc.)

▪ Information on Entrepreneurship

▪ Support (Trainings, Coaching)

▪ Finding useful Resources

▪ Prototype Maker (Fab Lab at JUST?)

▪ Create themes, categories

▪ Users' administration: roles to users

▪ Moderation

▪ Acquire Challenges

▪ Manage Rewards
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MELBU Crowdsourcing Platform Blueprint

Students

Idea Contributor

Sign In

Fill out Idea Form

Idea Viewers

Publish Idea

Post request

View Ideas

Sign In 

Comments/ Rating

Co-creation

Challenge 

Contribution

Sign In Sign In

Challenge Solver

Fill out Challenge 

Form

View Challenge 

Post
Post Challenge

Post Reward

Post Solution

Education

Templates

Knowledge

React on request Rate Solution

Announce Winner/Reward

Startups/Organisations Support
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MELBU Crowd Starting Page - Example
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MELBU Crowd Login Page
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MELBU Crowd Registration Page
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MELBU Crowd Login Page
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MELBU Crowd After Registration Email Confirmation
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MELBU Crowd After the Admin Approval
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MELBU Crowd Projects Tab
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MELBU Crowd Project Submission Page
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MELBU Crowd Project Submission Page
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MELBU Crowd Project Submission Page
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MELBU Crowd Challenges Tab
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MELBU Crowd Challenge Submission Page
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MELBU Crowd Challenge Submission Page
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MELBU Crowd Projects Page
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MELBU Crowd Challenge Page
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MELBU Crowd Resource Page
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MELBU Crowd Website Footer
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MELBU Crowd Website Admin Dashboard
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MELBU Crowd Website Users Information

Approved Users – 72

Pending Users - 0
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MELBU Crowd Website Submitted Idea
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MELBU Services  - Idea Sharing Platform

Purpose: Idea collection, presentation & feedback, user profile, idea ranking (visibility)

Users will push ideas on the platform and provide content

▪ Step 1: User has to sign in and fill out profile

▪ Step 2: User can post idea

• Field 1: Title of idea

• Field 2: Category (product, service, technology, etc.)

• Field 3: Summary / Description of Idea / Concept

• Field 4: Image frame or Video

• Field 5: Further Description idea, like Business Model, etc. (including HTML links, etc.)

• Field 6: Submit docs (options PPT, Word, Excel, PDF)

• Link to social media (Facebook, LinkedIn, etc.)
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MELBU Services  - Challenge Solving

▪ Purpose: Open innovation call / challenge is a specific question to participants by 

companies/ organization to be solved by the crowd

▪ Inspiration for Entrepreneurs and Start-ups working on real challenges

▪ Platform will pull ideas from the crowd

▪ Step 1: Organization (Company or University) post a challenge

▪ Step 2: Define time frame for solving and reward

• Field 1: Title of problem

• Field 2: Category (product, service, technology, etc.)

• Field 3: Summary / Description of Idea / Concept

• Field 4: Reward for best solution
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MELBU Services  - Education

▪ Purpose: Sensitization, providing users with input and templates

▪ Templates: Business Model Canvas, Business Plan, Pitch Desk

▪ General information about Entrepreneurship and information about crowdsourcing

▪ Making Appointment for Coaching with one of the 6 Entrepreneurship Centers

▪ Information about Entrepreneurial Trainings

▪ Information Future Founders League  

▪ Prototype Maker (Fab Lab at JUST)
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MELBU Crowdsourcing Platform Business Model

Understanding Customer
Key Partners Key Activities Value Propositions Customer           

Relationships
Customer Segments

Key Resources Channels

Cost Structure Revenue Streams

Marketing for 

Platform

Consultation for 

Entrepreneurs Visibility

Promotion of projects/ 

business ideas

Homepage 

(Own/Partner)

Flyer

Companies

B2C Bakers

Partner Universities

Platform Site Marketing

Consulting and 

Developing  CostEmployee

Incubators/Accelerators

Public Organisations

Access to Community of 

Entrepreneurs/ Founders

Solving 

Challenge Fee

Face2Face

Start-ups

Social Media

Access to potential 

customers

Access to co-workers

Managing Platform

Reports

Word of Mouth

Family and friends

Sponsors

Data

Start-ups 

Entrepreneurs

Platform

News on platform

Access to students 

for problem solving

Advertisement

Students

Fab Lab

Social Media
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MELBU Crowdsourcing Marketing Channels

How do we attract the stakeholder to get aware of the ecosystem and the benefits?

▪ University Homepage

▪ Join network of crowdsourcing forums/ communities

▪ Entrepreneur’s project webpages (involve entrepreneurs into marketing)

▪ Google Ads, Facebook Ads

▪ Newsletter, press release, flyer

▪ Own social media profile: Facebook, LinkedIn, etc.

▪ Interact on industry forums, co-working and other public events

▪ Regional networking events, Mini-Conference, Workshops

▪ Influencer 


