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MELBU & Three Pillars rmelbu

More Entrepreneurial Life
at Bangladeshi Universities

Promote the sense and act of entrepreneurship among the university students
in Bangladesh in order to enhance their employability

& o Establishing
Development of , Establishing = MELBU
Entrepreneurship University based Crowdsourcing
Course for the Entrepreneurship Platform for
Students Center Supporting student

entrepreneurship

Summer School

Among the students in the partner To promote on-campus For the students to facilitate entrepreneurial idea

universities in Bangladesh through entrepreneurship at each sharing, crowd-based assessment of the idea,
arranging Summer Schools, Bangladeshi partner HEI in form integrating the companies and potential investors

Bootcamps, Workshops, & Trainings of an Entrepreneurship Center to check the ideas & facilitate the student

in Germany, Poland, & Bangladesh entrepreneurs
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MELBU Consortium
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Crowdsourcing Service Concept

Venture idea sharing by the students

Push ideas from the crowd
Community

Creativity

Feedback / Comments from the crowd
Ranking by the crowd

Visibility

Request

Co-creation

Ask for Challenge Solving by the
start ups/organizations

Pull Challenge from Companies/
Organization

Open Innovation

Crowd solves problem

Reward

Visibility

Co-creation

Create themes, categories

Users' administration: roles to users
Moderation

Acquire Challenges

Manage Rewards

More Entrepreneurial Life
at Bangladeshi Universities

rmelbu
e

Promotion and Supports

Sensitization

Templates (BMC, etc.)

Information on Entrepreneurship
Support (Trainings, Coaching)
Finding useful Resources

Prototype Maker (Fab Lab at JUST?)




More Entrepreneurial Life
at Bangladeshi Universities

MELBU Crowdsourcing Platform Blueprint Smelbu

Students Startups/Organisations

Idea Contributor Idea Viewers

Education

View |ldeas

Fill out Idea Form

Knowledge

Publish Idea Comments/ Rating

Post request React on request

Co-creation




More Entrepreneurial Life
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MELBU Crowd Starting Page - Example {melbu

B  cowd@mabu sy Khadna, Rangiadesh Lagn or Hegtter
A L4 o

upport

-(m.lbu Crowd IO (hahienges - NESOUrces About - Crowd@metu ey
Q.




MELBU Crowd Login Page ﬁnelbu | e
)

B cowdBmetues Q@ Kwina Bangladesh @ Logn or Regster Q.

(melbu Crowd L A . TPV b eJ c;v:.:wv:-:ihvmltucu




MELBU Crowd Registration Page (melb“

'melbu CrOWd hatl v D.J crowd @maitieu

Register

BEGISTER




MELBU Crowd Login Page r melbu o

B cowd@meivueu Q uina, Bangadesh @) Logn or Register

(melbu Crowd Challe 9 b QJ ;rcmdi}mclnu ou
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More Entrepreneurial Life
at Bangladeshi Universities

MELBU Crowd After Registration Email Confirmation !melbu

Your account MELBU Crowd is pending review D inbox « e @

{ MELBU Crowd <malbu nudigmasl coms Wad, Sap 34, 1131 AM [1 day 8g0) ﬁ “
to rifstahmedssad -

(melbu Crowd

Thank you for signing up!
Your account is pending moderator review.

Please allow us some time 10 process your request and review
your account information.

Thank you!
Tha MELBU Crowd Team

11




MELBU Crowd After the Admin Approval

Teuiie

Your account at MELBU Crowd has been approved! = b

MELBU Crowd «mebu ea@pmail coms
ta rifstahmedusad «

( melbu Crowd
~—

Congratulations!
Your account has been approved!

LOGIN

Account Information

Your account e-mall: rifatahmedsaad@gmail.com
Your account usermname: SMRIFAT

More Entrepreneurial Life
at Bangladeshi Universities

gmelbu

2 @

Wod, Sep 38, W41 AM (1dayagol & & i
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MELBU Crowd Projects Tab ﬁnelbu g
S

@59 Il wivae ¢ L U] ¥ Croaatl metles s Q& O 4+ B

B oved@melbo s Q . Prof. Or. Noor Un Nabl v

!melbu Crowd Lhasenges el ADoKt g cn;;wh}m:lhu:u

* Kickstarting ldeas Have Never Boen So Easy

The Next Generation

of Crowdsourcing
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More Entrepreneurial Life
at Bangladeshi Universities

MELBU Crowd Project Submission Page (melbu

Sppont

(m.[m Crowd Projects  Challengss  Resources  Aboute o

Title of the Project

Upload User Photo
No image selectod Uplaad Fhoto
Project Catwgory
- St - Ll

Upload Featured Image

Fiease upload the image that you want to feature. (Size: 550=310p¢)

No smage selected Upload Photo

Image Gallery

Penwr opload addmonad gallery images.
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MELBU Crowd Project Submission Page (melbu

ese M- <

8 » crumbmsdisosy v ® M 4+ M
Buppurt
ﬁn‘lb‘. cm Projects « Chalienges Resources About « s@mmelt
Image Gallary
PMease upioad additional gallesy Images.,
Add to gallery Buk actons :

Project Overview

Please write a brief averview of the project in 300 characters

Project Descriptian

Plésase write in details about the praject

| @2 Add Mt | Vaus | Text @
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MELBU Crowd Project Submission Page (melbu

ese I < & crowd meiva s

metbu crowd

Huopart
Projects - Chalenges Resaurces About «

crowd®maltu eu

Risks and Challengos

What are the risks and challonges of the project?

Requust from the Crowd

Fiease describe what you specifically seek from the crowd

16



More Entrepreneurial Life
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MELBU Crowd Challenges Tab {melbu

eve Dmme < T ) o+ &

crowomabi py Khulna, Sargndoin Login ot Ragisier
" o | L

Kickstarting Ideas Have Never Been So Eagy

We help surface
innovations

MIANY A PROMCY
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MELBU Crowd Challenge Submission Page Gnelbuz:g:f;;';sg::a::;z',:;;
)

0 0 Mrate < [ & CToAY meu a0 &M + =

rmelbu Crowd Chatenges » (=) crowa@melbiey

Submit Challenge

Add Image
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MELBU Crowd Challenge Submission Page gmelbu

v Mmom ¢ ¢ T —) o8+ 8

Suppon

(m.lbu Crowd Projects Challerges - Resources Abaut « FeL ey I

Emall Address

New solutzons will be serit to tha emall address

Titie of the Challenge

Chablenga Category

- Sefect -

-"

Upload Featured Image

Mease upioad the image that you wanr 1o feature

No wmnage selecied Add Image

Deadline for Submitting Solution

Challpnge Explres @
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MELBU Crowd Projects Page Gnelbu [ttt
)

) % MELBU Cromt B 3 ; Howdy, Prot. Dr, Noor Un N

mElbu Crowd Uk, izl ? . @ :vromis}n'»«'nucu

Explore Projects

ANCHOR of SAFETY SEnergy - A Smart Golden Footwear
Electricity Management
System
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MELBU Crowd Challenge Page smelbu

(melbu Crowd roject Lhalienge tecnl AR BJ ;ro«dmmemu.eu
&

Natural Preservatives for Save Them All Challenge Orbital Space: Lunar
Beverages Payload Mission

Propose an dea to efficent e
SeUKINE NaTUral presorvativ aan r from wora
abol ‘L'tv"lrl'v g ng (¥l [ aerimen r rosts
LMY REAAET MOIOS and yeass | [ gL tha N
SOLVE THIS CHALLENGE SOLVE THIS CHALLENGE SOLVE THIS CHALLENGE
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MELBU Crowd Resource Page

!_molbu Crowd

Murketing Plan
Templa te

Projects Challenges « Resources

Templates

Marketing Plan
Template

Social Media
Content Calendar

When & marketing plan |s done
right, it can be one of the most
valuable assets your marketing
dopartment has. That's why we
created a marketing plan
templaze to help you plan and

track throughout the year

More Entrepreneurial Life
at Bangladeshi Universities

gmelbu

a =upoan
About
pout crowd@melbu,eu

Social Media
Content Calendar
With so many different social
networks 10 manage, it can be
tricky to plan which contant to
share effectively, That's why we
made 3 customizable socisd
media content calendar that will
allow you to organize your

social media activities
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MELBU Crowd Website Footer ﬁnelbu | o enereneatite
e

rmelbu CI’OWd ! A - About v QJ crowd@melbu.eu

Platform Quick Links Contact

‘\melbu Crowd




More Entrepreneurial Life
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MELBU Crowd Website Admin Dashboard smelbu

- e * .
& Dashbosd Dashboard
# Posts Theru are 0ne o more requined of recemmanded pugins to install, update or sctivate. PMlukse contect the adminstrator of this site for help o
| Chalenges
& Galery
0y Media VA Quick Draft " v e
ur mments Tithe
Bemntor e v375

W Produ
= P Recently Edited Coment

Mo » o Wit " What's on your mind?
o Users

] ' s P $
: > ubrmt rd ¥ "
? [ sove it |

News & Updates

The Complete Guige To Desige oct Management

Suocesaful web oreatars understand that deSgn and Systems Must work sde by side for WordPress Events and Nows AN -

peopie 1o detiver high-guslity work without burming

syt in this guide, we wik sxpiorn the
practical steps you can tak g actwities and trustr

scope crang and buld & no-fel framework Tht can pivet for Ihe ywexoecied

0L QoM™ 1w

ESay no 10 Attond on Upooming went noar you. Q Seiwct locatit

£ WordCamp Kolkats, Wast Bungal Indis Oucumbar 1718, 2022
Koluuta, Wit Bungasl, inda

Elemantor Webshtes
May

e

s 4 taste of now Gesgn rends and o

ragead retro themas Y

ot wik » = mnd. Hear the seund of music festvals, smstan the Wom maore events? Melp organize tha m
emrepreneuri 4 saf 1he joy of crdldhood learning, gide threugh skateparks, and f
rejuvanate with o xpless af & Craate a Product Pege « 2 38+ Oxygen x
Dty the Lirtest Froducts Secton - F4 X
5 Expert Tips To Improw it horm h Elementor 3 X
Our team of Elemantor exoer 109ether and came up with a bst of features that will How & Shiw Faatured Rustauraras on Hu ¢ Ementos N
impetve your warkfiow and make Elemenior even savier to ure, s this srsicin, we'll take a fogk Wh Gr Butoe
ot whore you Con accoss these faatures and provide you wah tes on how 20 tham tha " Goven -
: s g ¥ Iy

Wiy the sxperts do
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MELBU Crowd Website Users Information gmelbu

Soreen Options v Help ~
Users | At New
There are one or more reguired of recommended pluging to install, update of acti Pleass the sdmi ator of this site for help. o

Dismess this notice

AL (72] | Approved (70} | Pending raview {0} | Walting a-mall canfirmation (0] | Inactiva (0) | Refected (0] | | Search Lsers [

Student (8Y) | Qrganization (6] | Oash Administrator (3) | No role (1)

[ Bulk actions v H,,’,“'ff’,’ " | U Action v ][_}??_"_] 69 tems o 'Té"“'Tm

Approved Users — 72
Pending Users - 0
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MELBU Crowd Website Submitted Idea smelbu

+ Naw View p Howdy, P

£ Dashboard Products

+ Posts Products | asd sew |

" Challenges

Thare are one Of Mok required or recommended pluging 10 install, update or activate. Please contact the sdministratar of this site foe heip o
o Gullery
Damess this notice

1 Meda
¥ Camments Al (20) | Published (1) | Drafts [3) | Pering (18] | Trash (17)
@ Products Bulk actions v Apply Seluct o categoey v Filter by product type v Filter by stock status ~ | Filter 26 ftera 1 oft2 "
All Products .

- Namwm KL Prics Catagones Tags o at " K

stagone :o-u— Food Hutle — Pending ] as1 Moaifiea )
e 220015 at N ar
R Joval Serum - Pending g 1 MO ) )

(no-name) Pendng 7 1t Moatied )
s Users 318wt 0 g
7~ Tools
Pe) lnwndry val — Panding 2ot Mecifiea )
022035 at 2:27 =
Smartphone 30 Leser Beam Profiler {7 sat MO ) )
‘) Al 5

Fending 202

s‘ laundry val — Panding ’ ! Modified

—
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MELBU Services - Idea Sharing Platform Gnelbu?:g::;.z;:g::s::;z',::;;
)

Purpose: Idea collection, presentation & feedback, user profile, idea ranking (visibility)
Users will push ideas on the platform and provide content

= Step 1: User has to sign in and fill out profile
= Step 2: User can post idea
* Field 1: Title of idea
» Field 2: Category (product, service, technology, etc.)
* Field 3: Summary / Description of Idea / Concept
* Field 4: Image frame or Video
* Field 5: Further Description idea, like Business Model, etc. (including HTML links, etc.)
* Field 6: Submit docs (options PPT, Word, Excel, PDF)

* Link to social media (Facebook, LinkedIn, etc.)

[ ‘am 7



MELBU Services - Challenge Solving ﬁnelbur;g:f;:;s;::a::;z',;;;
)

= Purpose: Open innovation call / challenge is a specific question to participants by
companies/ organization to be solved by the crowd
= Inspiration for Entrepreneurs and Start-ups working on real challenges
= Platform will pull ideas from the crowd
= Step 1: Organization (Company or University) post a challenge
= Step 2: Define time frame for solving and reward
* Field 1: Title of problem
* Field 2: Category (product, service, technology, etc.)
* Field 3: Summary / Description of Idea / Concept

* Field 4: Reward for best solution

[ A ’



MELBU Services - Education "nelbur:g:f;;ﬁ;:?a::‘;',i:;zs
~—

= Purpose: Sensitization, providing users with input and templates

=  Templates: Business Model Canvas, Business Plan, Pitch Desk

= General information about Entrepreneurship and information about crowdsourcing
= Making Appointment for Coaching with one of the 6 Entrepreneurship Centers

= Information about Entrepreneurial Trainings

= Information Future Founders League

= Prototype Maker (Fab Lab at JUST)

’ A - 29




MELBU Crowdsourcing Platform Business Model

More Entrepreneurial Life
at Bangladeshi Universities

rmelbu
)

Key Partners

Partner Universities

Key Activities

Marketing for
Platform

Consultation for

Value Propositions

Access to Community of
Entrepreneurs/ Founders

Customer
Relationships
News on platform

Customer Segments

Companies

- Reports Family and friends
| Entrepreneurs Visibility
Incubators/Accelerators Pr°’gﬁtsii‘:]25‘;figgfc ts/ e
Managing Platform : . B2C Bakers
Social Media
Public Organisations Access to potential
Key Resources customers Channels Sponsors
Start-ups Homepage
P Access to co-workers (Own /Paprt?’n en) Start-ups
Entrepreneurs
Platf
atiorm Social Media
Access to students
Students for problem solving Flyer
Fab Lab Word of Mouth
Cost Structure Revenue Streams
Consulting and .
. : Solving
Platform Site Employee Marketing Developing Cost Advertisement Challenge Fee Pata

30




MELBU Crowdsourcing Marketing Channels Gnelbuz:g:f;;';sg::a:;:',:;;
)

How do we attract the stakeholder to get aware of the ecosystem and the benefits?
= University Homepage

= Join network of crowdsourcing forums/ communities

= Entrepreneur’s project webpages (involve entrepreneurs into marketing)

= Google Ads, Facebook Ads

= Newsletter, press release, flyer

= Own social media profile: Facebook, LinkedIn, etc.

= |Interact on industry forums, co-working and other public events

= Regional networking events, Mini-Conference, Workshops

= |nfluencer

[ ‘am .



