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EMAT: IDEA

Idea: Training series on export management with practice-oriented projects

Target groups:  
- International students/alumni from Saxony
- Professionals from start-ups / SMEs
- SMEs/start-ups providing their international business cases

Practical projects:  
- market research for target countries
- market entry strategy recommendations for partner company
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Interested in EMAT training?

Visit our website!
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EMAT: OUR APPROACH

START: Project kick-off, 
matchmaking with partner
companies

Defining project goals with
partner company / start

project work

Start training
sessions

Presentations of the
project results

Status meetings with
partner company



sept.uni-leipzig.de 4

EMAT: BENEFITS

For Students/professionals:

 Increasing their competences in internationalization 

 Implementation of the new knowledge in practical 

projects 

 Direct contact to German SMEs /startups – new 

professional opportunities

For companies:

 Matching with international students/alumni –

potential future employees

 Market research & entry strategies developed by

qualified international staff with country experience

and language abilities

 Chosen training sessions free of charge
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EMAT: FACTS & NUMBERS

6 weekends

15 training sessions >50 teaching units 

10 experienced experts5 companies

working on real case studies
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EMAT: LOOK BACK

2020/2021:
 Hybrid format
 >50 participants
 10 German 

companies
 12 research

reports developed
 Participants from

>20 countries
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EMAT: OUR ALUMNI

Spinifex Cluster

INTEC GmbH

Vowalon 

Coachwhisperer

Touchboard

Vivosensmedical GmbH

3RGN GmbH

Micromed

ServFaces

TicToys



sept.uni-leipzig.de 8

EXPERIENCE FROM THE EMAT PROJECTS

Sebastian Alexander

CEO /  Founder

Elisa Palacios 

SEPT Alumni

Phuong Nguyen

SEPT Alumni

Welcome to our speakers:
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ONLINE MARKETING CHALLENGE
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ONLINE MARKETING CHALLENGE

International 
students develop 
online marketing 

campaigns for 
Saxonian SMEs 

Focus on 
international 
markets or 

international 
customers

Period of three 
months

Approx. 10 
companies and 30 
students per OMC
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SCHEDULE

1) Kick-off

• How / When / What
• Companies & groups
• Project management & 

expectations

2) Strategy design

• Get familiar
• Get started

3) First steps

• First tries
• First campaigns
• Use small test budget

4) Boot Camp

• Different Workshops & 
Seminars

5) Finish campaign

• Use higher budget
• Finalizing campaign
• Recommendations

6) Finals

• Present campaign
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ONLINE MARKETING CHALLENGE - GOALS

Connect the international student community 
with Saxonian SME

Improve the online marketing skills for all 
participants

Give SMEs support to internationalize and 
strengthen the Saxonian business environment

Create University-Business linkages and job 
opportunities
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ONLINE MARKETING CHALLENGE

Organizers

Partners
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EXPERIENCE FROM THE ONLINE MARKETING CHALLENGE

Welcome to our speakers:

Brenda Irala Rivera 

OMC Winner
Student 

Thomas Wuttke
OMC Winner Company

CEO Diafyt
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Martin Gothe
SEPT Competence Center
Leipzig University

Ritterstrasse 9-13
D-04109 Leipzig
Germany

E-Mail:martin.gothe@uni-leipzig.de
Web: www.sept.uni-leipzig.de
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PROCESS LIVING LAB
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LACK OF LABOUR FORCE IN GERMANY

The impact of skills labour force on operations of German manufacturing firms

Source:(KfW, 2021)

the highest in the 
past 30 years !
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CRAFT SECTOR IN GERMANY

26% have implemented digitization measures (2018)

Only 4% to manufacturing processes (2018) 

5.4 Million employees (2019)

250,000 unfilled positions (2017- 2019)

Source: Central Association of German Skilled Crafts (ZDH)
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DIGITAL PROCESS OPTIMIZATION CHALLENGES IN SMALL FIRMS

Many processes are manual and 
not standardized !

Industry 4.0 solutions are expensive !
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Objectives:

Testing applicability of digital data collection devices in process recording

Developing a digital analysis concept for crafts

Understanding the implication for employees and manager
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UBL IN PROCESS LIVING LAB

Coach 
and 

Lecturer

Students

SME

Receives 
knowledge on 

process 
optimization 

concept and tools

Form a team to 
work on a case 

study

Plan and 
implements  the 

case study

Present the 
results

Suggests a case 
study (a critical 

process)

Defines 
objectives

Facilitates data 
collection from 

the process

Offers feedback 
and implements 

the results

Offers practical and 
theoretical knowledge 

on process optimization 
concept and tools

Initiates and supports 
communication between 
Company and students

Guides students to use 
process analysis tools 

and to prepare the final 
results 
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PROJECT EXAMPLES

Testing applicability of 

facial data in process analysis

Testing how eye-tracking

can enhance the effectiveness

of customer education
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FURTHER DEVELOPMENT OF THE LAB
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IN-HOUSE SOLUTION DEVELOPMENT
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DIGITAL SIMULATION OF PROCESSES
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INTERNATIONAL COOPERATION

Digital Logistics
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