
A mayor experiencia previa del empresario, tiene 
mayor probabilidad de internacionalizar su negocio

A mayor diferenciación del producto/servicio, se tiene 
más probabilidades de exportar o internacionalizarse

Los emprendedores por oportunidad presentan mayor 
probabilidad de internacionalizarse

Empresas radicadas en San Salvador tienden a buscar 
menos internacionalización



INFORMACIÓN GENERAL DEL MERCADO

3000 M € 2000 M € 1000 M €

Oportunidad de crear Libertad para crear Poca competencia

Mercado totalmente inclusivo Mercado inclusivo de forma Mercado dirigido a un público específico

selectiva
Mercado total disponible Mercado obtenible al que se puede

Mercado disponible útil atender
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Transversal Skills in the ECMH

TOOLKIT OF COMPETENCIES



A.Template of

competencies to be

developed



B.Example of planning  

learning experiences



B.Example of planning  

learning experiences



C.Reference document:

Transversal competences



D.W orksheet:  

Proficiency Level  

Competition



E.Results Report  

Sheet:Assigned  

Competence



COMPUTER SYSTEM:TRANSVERSAL COMPETENCES (MI ESCUELA/ MOODLE)





1/07/20XX Título de la presentación de lanzamiento 45

“May your best version always be the most  
creative one”



MUCHAS  
GRACIAS
Francisco Campos

Director de Executive Education (ExEd)  

Escuela de Comunicación Mónica Herrera 

E-mail:fcampos@monicaherrera.edu.sv
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mailto:fcampos@monicaherrera.edu.sv


1/07/20XX Título de la presentación de lanzamiento 47

BACK-UP SLIDES



MISSION

1/7/20XX 48

To promote learning experiences in order to train 

entrepreneurial and innovative professionals 

capable of generaring changes that shape their 

environment.

VISSION
To be the Higher Education Institution recognized 

in the Central American region for its ability to 

interpret and manage change.
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OUR STUDENTS
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OUR CAREERS



WE ARE COMMUNICATIONS SPECIALISTS
At national and regional level

FEBRERO DE 20XX

Mostrar borradores del

producto a empresas locales

MAYO DE 20XX

Sa 

públi

car los borradores par

co general y supervis

a el  

ar las

tendencias de la prensa y del

mercado regional

OCTUBRE DE 20XX

Recopilar comentarios de

empresas de arquitectura y

empresarios comerciales para 

ampliar la disponibilidad del
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de la región para ayudar a

It is the esstrtaabtelegcicerplorocessof

analysis, planning, execution

and evaluation of the

communication of the 

organization with its 

stakeholders through

resources and digital

platforms

It is the straptreogdicucptroocess of

planning,creating,executing the  

ideal points of contact,media  

and messages to consistently 

project the identity of the  

organization to its stakeholders in

order to build synergistic and

sustainable relationships.

It is a process of analysis of  

the user needs and their  

environment to propose 

sustainable solutions using

methodologies and design

thinking to generate value in

organizations



THE UNIVERSE OF THE 
WORKING WORLD

The Institutional Liaison Program of our  
school has the mission of maintaining 
direct communication with students 
and former students of the 
institution, in order to actively integrate 
them with the entire educational  
community.

We are like a big family!
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AREAS OF GREATEST PLACEMENT

Digital Marketing Marketing 

Advertising 

Communications

Design & 

Innovation
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OUR PARTNERS

INVESTIGACIÓN

Basamos nuestra  

investigación en  

tendencias de mercado  

y ventas comerciales

DISEÑO

Creemos que las  

personas necesitan  

edificios eficientes 

energéticamente

RESUMEN

Diseño minimalista y  

fácil de construir
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SALARY RANGES

INVESTIGACIÓN

Basamos nuestra  

investigación en  

tendencias de mercado  

y ventas comerciales

DISEÑO

Creemos que las  

personas necesitan  

edificios eficientes 

energéticamente

RESUMEN

Diseño minimalista y  

fácil de construir
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EMPLOYMENT AND INTERNSHIPS
THE PROCESS

1/7/20XX Título de la presentación de lanzamiento 5
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MÓNICAHERRERA:  
EXECUTIVEEDUCATION

Executive Education (ExEd)



We create professional value through the implementation 
of user-centered skills and experiences through high-level 

programs in the different training areas

Executive Education (ExEd) in Mónica Heííeía



ľRAINING
OÏÏER



OUR TRAINING OFFER: Open to public and closed modalities (in-house)

Mónica Herrera: Executive Education (ExEd) has open professional training 

programs in the areas:

OPEN 
PROGRAMS

IN-HOUSE 
PROGRAMS

Innovation & Design
Thinking

Strategy & 
Communications

Business & Marketing

SoftSkills & Leadership

Multimedia & digital 
programs

International programs 
(MBA, MPM and more)

Multimedia & digital programs

Strategic planning

Graphic design and more

In "in-house" mode we adapt to the needs and business objectives of

organizations in fields such as:

Innovation & Design Thinking SoftSkills & Leadership

Strategy & Communications

Business & Marketing

Leadership and reputation



BEST SELLER PROGRAMS

MAESTRÍASY ESPECIALIZACIONES



BEST SELLER PROGRAMS



BEST SELLER PROGRAMS

Próxima convocatoria: 07 feb 2022 Próxima convocatoria: 07 feb 2022



Internationalisierung

Wettbewerbsfähigkeit
Strategie

MSc . Ing. Harold Valenzuela Quevedo

Universität Leipzig – September 2022

Technologische Plattform
für die

TELEKOMMUNIKATION
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Der Telekommunikationbereich
Plattform 2020: Die Nachfrage nach Anschlüssen
infolge der Pandemie zeigt ein starkes Wachstum
bei den Glasfaserleitungen, die 40,9 % der
Gesamtzugänge ausmachen.

2021: Kontinuität der Infrastrukturpläne wie Fibra
Optica Austral, eine Verpflichtung zwischen dem
öffentlichen und dem privaten Sektor, mit einer
Investition von fast 2 Milliarden Dollar.
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Einige Daten von Chile

Bevölkerung 19,12 millionen
Handys 26,57 millionen

Operator Marktanteil %
Claro 21,3
Entel 32,2

Movistar 24,9
WOM 20

MVNO y Otros 1,6
21%

32%
25%

20%
2%

Handy Marktanteil

Claro

Entel

Movistar

WOM

MVNO y Otros
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Operator Marktanteil %
Claro 10,5
Entel 6,5
Grupo GTD 7,8
Telefónica 29,6
VTR 28,5
Otros 17

10%
6%

8%

30%

29%

17%

Breitband - Marktanteil

Claro
Entel
Grupo GTD
Telefónica
VTR
Otros

Der Telekommunikationbereich
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Gründung einer Managementeinheit zur Unterstützung
von KMU im Telekommunikationssektor, die es ihnen
ermöglicht, ihre Prozesse zu verbessern, über
geschultes Personal zu verfügen und so ihren Einfluss
auf dem entsprechenden Markt zu erhöhen.

Allgemeine Ziele
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1. Die Wettbewerbsfähigkeit der Telekommunikationsindustrie.

2. Unternehmensberatung für Telekommunikationstechnologie.

3. Internationalisierung der Telekommunikationsdienste.

4. Gründung neuer Unternehmen und Allianzen.

Arbeitsbereiche
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